
Click.  Vroom.  Purr.

An organization is a kind of ma-
chine. Many parts need to work to-
gether seamlessly. But not all do. Why 
are some organizations well-oiled, 
smooth running, able to shift gears 
at a moment’s notice, and adored by 
customers? How does an organiza-
tion get there?

Sure, the quality of the parts is 
important. Knowing how to care for 
them is too. Some need grease, some 
need oil, some need to be checked for 
wear periodically. But it’s not only 
the quality of the parts. It’s the rela-
tionship of the parts to each other - 
the smooth power transitions. Some 
can run free while others need limit-
ers to avoid overloading related parts. 
Whole assemblies can be grouped 
together for improved performance. 
And since you can’t improve what 
you can’t measure, there’s constant 
monitoring: the temperature, pres-
sure, speed and wear levels.

Your organization is more than a 
machine. It is comprised of humans 
-- each with different feelings, aspira-
tions, and communication styles. 

Get Set



Organizational Mechanics.

We do not start with a certain philosophy or 
methodology to “fi x” anything. We listen intently 
to your needs. We observe how the organization 
acts and interacts. We look at how “transparent” 
the operation is, and look for ways to improve 
it: in communication style, in process, in both 
individual and group environments.

Creating a fl exible framework for ensuring re-
peatable success is the best foundation you can 
provide an organization. This is our passion.

Benefi ts of our services include:
    • A repeatable methodology for success
    • A framework for individual decision making
    • Increased visibility into your projects
    • Smoother communication and collaboration
    • Increased teamwork and employee morale
    • More satisfi ed clients and customers

We can provide services in harder to defi ne areas 
such as reorganization and post-merger integra-
tion, process creation, and inter-department 
communication. Our services are always tailored 
to your needs.

We have worked with groups from start-ups still 
defi ning their corporate culture to departments 
of companies building a more repeatable product 
development process. If you think your organiza-
tion can be tuned to work better, we can help. 
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Evenson Enterprises is a consulting fi rm that 
can help you shape and guide your organization 
into a smooth-running, nimble team. We help 
create organizations capable of thinking creative-
ly, strategically, and technically, along with the 
structure that encourages the ability to execute.

Go.


